


Valuing people

This includes people inside the GO as well as external partners and those affected by
the way we carry out our work. It also means actively valuing diversity

Examples of what this means in practice, and the way we want to do things in GO-NE:

*  We respect both colleagues and external customers and appreciate their
diversity.

*  Wetrust colleagues to do their job to the best of their ability, support their
efforts and help them to achieve their potential.

* If we manage staff, we represent their views and stand up for the team unless
it is likely to undermine the ability of others to do their work.

« If we manage staff, we are realistic about what they can deliver and if
necessary say no to unreasonable demands that would result in prolonged
excessive workload.

We try to provide a good standard of working environment
« If we manage staff, we recognise that they work with us not for us !
+  We encourage work — life balance

This includes being inclusive and accessible to those inside and outside the
organisation, being honest about what we have and have not achieved in the past, and
what we can and cannot achieve now and in the future

Examples of what this means in practice, and the way we want to do things in GO-NE:
« Wetryto be
o visible and approachable
0 honest and open in our dealings with others and accountable for our
actions

0 proactive in sharing information

*  We listen to and hear what others are saying, and show that we act on it.

Delivering results

This involves focusing on and delivering the outcomes, not just the inputs, of everything
we do

Examples of what this means in practice, and the way we want to do things in GO-NE:

*  We understand and communicate how our work contributes to the overall
vision and purpose of GO-NE

*  We all have a contribution to make to all of the work areas of GO-NE

*  We look for opportunities to link our area of work to others, to achieve better
outcomes

*  We maintain a good standard of written, verbal and electronic communication
with others
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7 A positive outlook and attitude

This includes being outward looking, and realising that we can make a difference. It also
means making opportunities, taking well-founded risks and encouraging and supporting
colleagues and external partners to do the same.

Examples of what this means in practice, and the way we want to do things in GO-NE:

*  We try to set a good example to colleagues in our attitude and behaviour and
we are aware of the impact that negative attitudes and behaviours have on
others around us

*  We encourage new ideas & creative solutions

*  We actively support colleagues from across the GO, and external partners in
carrying out their responsibilities

*  We are positive in taking decisions, and do not shirk responsibility

*  We accept that we all make mistakes - the important thing is that we learn from
them. We are open about mistakes, and we are supportive of others who make
them.
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